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Working with the South East Food Group Partnership

If your organisation is interested in buying local produce and championing sustainable food procurement in your area, we can provide practical support to you in a number of ways. 
HELPING YOU TO IDENTIFY SUITABLE SUPPLIERS IN YOUR AREA
The South East Food Group Partnership is the parent organisation for the following local food groups across the south east: Produced in Kent, Hampshire Fare, A Taste of Sussex, Surrey Food Links, the Berks, Bucks & Oxfordshire Food Group and the Isle of Wight Food Group. Most producers in your area belong to one of these groups, and we can source suppliers who are able to meet your requirements in terms of volume and certification.
We run regular Meet the Supplier events and we can organise and deliver events specific to your needs and area.

TRAINING PROCUREMENT TEAMS & CATERING STAFF
The Public Sector Food Procurement Initiative (PSFPI) outlines the government’s commitment to sustainable food procurement in all public sector areas. 
Although most public sector organisations have developed a policy in response to this, in practise, NHS trusts and local authorities are put under pressure by budgetary restrictions and EU-wide competition.

However, it is possible to give local food businesses an advantage and use local produce without incurring large cost increases. We can organise, fund and deliver workshops & events for you which will help you restructure your tender process to meet PSFPI requirements and inspire your teams to look for local, seasonal food.

SEFGP is also in the process of developing skills training for catering staff which focuses on local seasonal produce. If you have a cohort and would like to secure funding to organise a course in your area, please get in touch.

We can also fund up to 75% of the cost of ad-hoc training courses with many training providers if the aims of the course support local food procurement.

PROCUREMENT PROJECTS
New product development

Do you have a gap in your product offer which could be filled by a specially-developed product? 

If so, we may be able to organise and fund a project involving local suppliers which meets your needs.

New supply chains

Would you like to reduce your food miles and carbon emissions? We can offer funding, support and advice to help you re-structure your purchasing area into smaller lots which can be supplied by local consortiums of producers.
Current Public Sector Activities in the South East Region

1. Public Sector Procurement Website

Further development of the www.localfoodsolutions.co.uk in partnership with Hampshire Fare.

Possible features include:

· Details of contract schedules across the south east

· RSS feeds from govt tender portals such as www.supply2.gov.uk
· Reports & documents to download for buyers & suppliers

· Case studies

· Signposts to training

· Searchable database and 2-way alert service, alerting buyers to upcoming seasonal gluts and suppliers to upcoming contracts

· Seasonable menu plans with links to relevant suppliers

· A front page and web address shared with other UK regions

· A registration process which enables suppliers to be listed in several counties

2. Quarterly meetings for parties interested in public procurement

Including Rural Affairs, RCEs, Common Cause, interested buyers & project managers, Healthy Schools reps, partnerships etc

3. National activities in partnership with other regional PSFPI workers

· Website link-ups

· Building relationships with the School Food Trust & the Healthy Schools team
· Building on a relationship with DEFRA

· Working with foodservice companies – Scholarest, Initial
· Working with delivered wholesalers – 3663, Brakes

· Working with BRC, Red Tractor etc

4. Live tender events (less lead time)

A facilitated event in partnership with a county council or hospital trust to encourage SMEs in the local area to consider tendering.

5. Pre-tender support package for procurement teams (12-18 months in advance of a tender)

· PSFPI guidance & tender-writing workshops for buying teams

· Buyer/supplier working parties to identify supply chain development opportunities

· Supply chain projects in advance of the tender

6. Schools event package for clusters of schools (county council-run, opted-out & small contractors)

Supporting the Reconnection agenda with a “Local Lunch Week” which includes:

· Skills training for catering staff on seasonal menus

· Tastings for parents & literature to promote the uptake of school meals

· A programme of school activities including farm visits, growing, cooking, tasting & curriculum-supported activities

· Linked with School Food Trust ‘Food in Schools’ toolkit & the Healthy Schools program
· Event is triggered by an initial commitment to shift 5-10% of purchasing to locally-sourced produce

· Outcome is an agreed plan for a further shift of 5-10% when contracts allow

7. NHS Events - aggregating local demand & awareness-raising

A food-based event at an inspiring venue – may be a farm or other venue which displays & serves local produce. Key buyers invited from across the county as well as seeking attendance from foodservice companies, wholesalers and regional NHS PASA representatives

· Seeking an initial commitment to shift 5-10% of purchasing to locally-sourced produce

· Outcome is a project team and agreed plan for a further shift of 5-10% when contracts allow

